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TOWN WARRANT
STATE OF NEW HAMPSHIRE CARROLL, SS.
To the inhabitants of the Town of Conway, County of
Carroll, qualified to vote in Town affairs
:
You are herebv notified to meet at the Town House at
Center Conway, New Hampshire, March 10, 1942 at Nine
o'clock in the forenoon to act upon the following subjects:
Article 1. To choose all necessaiy Town officers.
Art. 2. To see what sum of money the Town will vote
to raise and appropriate for the following purposes:
Section A Town Officers' Salaries
B Town Officers' Expenses.
C Election and Registration.
D Municipal Court.
E Town Hall and Office Expenses.
F Damage and Legal.
G Police Department.




L Town Maintenance of Highways (Summer)
M Town Maintenance of Highways (Winter)
N Libraries.
O Town Poor.
P Old Age Assistance.
Q Memorial Day.
R Soldiers' Aid.
S Parks and Playgrounds.
T Interest on Bonds and Temporary Loans.
U County Tax.
Art. 3. To see if the Town will authorize the Select-
men to distribute the blank inventories at the time they exam-
ine and appraise the property to be taxed.
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Abt. 4. To see if the Town will vote to authorize the
Selectmen to hire upon the credit of the town the sum of
$60,000.00 if needed.
Art. 5. To see if the Town will vote to authorize the
Selectmen to administer or dispose of any real estate acquired
by the Town through Tax Collector's Deeds during the pres-
ent fiscal year.
Apt. 6. To see if the Town will vote to increase the
rate of wage per hour for labor upon highways from $.40 per
hour to $.50 per hour and the rate of pay per hour for trucks
exclusive of operator from .80 per hour to $.90 per hour and
the rate for truck and operator per hour from $1.20 to $1.40
per hour.
Art. 7. To see if the Town will vote to accept State
Aid for the construction of class 2 road, known as the River
road N.^^^ to Bartlett Town line, and raise and appropriate the
sum of $1,827.00.
Art. 8. To see wliat sum of money the Town will vote
to raise and appropriate to rebuild the Diana's Bath Brook
Bridge, so-called.
Art. 9. To see what sum of money the Town will raise
and appropriate for Promotional Publicit)' to be expended and
accounted for by The Eastern Slope Region, Inc. Agree-
able to a petition signed by H. C. Lovejoy and others.
Art. 10. To see if the Town will raise and appropriate
the sum of $302. .50 based on 1-100 of 1% of the assessed val-
uation for Town's share of cooperative participation in the
White Mountain Region Association, agreeable to a petition
signed bv Lloyd E. Howe, and others.
Art. 11. To see if the Town will vote to raise and
appropriate the sum of one hundred fifty dollars ($150) to
tan'ia Lake Street, so-called, in Conway Village. Agreeable
to a petition signed by Mabel
J.
Stone and others.
Art. 12 To see what sum of money the Town will raise
and appropriate to lay out a new road from East Main Stieet
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to a lot owned by \^erna H. French, North of East Main
Street. A distance of about 300 feet. Agreeable to a petition
signed by Roland N. French and others.
Art. 13. To see what sum of money they will raise and
appropriate for local defense to be paid over to the Selectmen
to be used as thev see fit. Agreeable to a petition signed by
George H. Knox and others.
Art. 14. To see if the Town will \'ote to raise and ap-
propriate the sum of $700.00 for the use of the Town Health
officer and board of health due to the War emergency. Agree-
able to a petition signed by Dr. Charles E. Smith and others.
Art. 15. To see if the Town will vote to raise and
appropriate the sum of One Thousand ($1,000.00) dollars for
assistance in maintaining Memorial Hospital, North Conway,
New Hampshire. Agreeable to a petition signed by R. H.
Kennett and others.
Art. 16. To see if the Town will vote to raise and
appropriate the sum of $500.00 for weekly band concerts
during the months of July and August, 1942, by the Conway
Band under the supervision of the Selectmen. Agreeable to a
petition signed by Charles D. Thurston and others.
Art. 17. To see what sum of money the Town will raise
and appropriate to enlarge the Town Office Vault.
Art. 18. To act upon any other business that may
legally come befoie said meeting.
Given under our hands and seals at said Conwa\', New
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SELECTMEN'S REPORT
To Arthur G. Lord and Robert N. DA^'IS, Auditors for the
Town of Conway:
AS PER CHAPTER 43, ART. 2 P. S. N. H., we submit
the following report of our transactions for the FISCAL YEAR















Fur bearinsf animals — 46o
Portable Mills - 3
Tractors — 22
Wood and lumber


























Town of Conway 13
Total valuations exclusive of
exemptions $3,248,752 00
Poll taxes at $2.00, 1941, $3,894 00
National Bank Stock taxes 30 00
For amount of propeHij assessment, see CoUectors Report
TAX RATES PER $1000 VALUATION
Town of Conway $39.oO
Conway Village Fire District 9.40
North Conway Lighting Precinct 3.70
Center Conwav Lighting Precinct 3.80
APPROPRIATIONS
Town officers' salaries $2,175 00
Selectmen's clerk 500 00
Town officers' expenses 500 00
Election registration 150 00
Municipal court 450 00
Town hall and office expense 1,000 00
Damage and legal expenses 250 00
Police department 1,500 00
Fire department 1,500 00
Payment on bond issue 3,000 00
Health department 200 00
\^ital statistics 135 00
Summer highways maintenance 16,000 00
Winter highways maintenance 5,500 00
Libraries 2,500 00
Town poor 6,000 00
Aid age assistance 2,200 00
Memorial Day 100 00
Soldier's Aid 1,500 00




County tax 21,715 08
School tax 63,911 00
State aid construction 1,803 00
Publicity, Eastern Slope Region 750 00
Memorial Hospital conditionally 500 00
Federal Aid 1,000 00
Total Town and School appropriations $141,125 11
LESS ESTIMATED REVENUE
AND CREDITS
















Xet amount to he raised htj
taxation
Less poll taxes





Amount to he raised hy property tax
on which the town rate is figured $128,325 70
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COMPARATIVE STATEMENT OF
APPROPRIATIONS AND EXPENDITURES























ways 16,000 00 16,355 41 355 41
Winter mainten-
ance of high-
ways 5,500 00 5,463 97 36 03
Publicity 750 00 750 00
Memorial Hospital
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Unredeemed Taxes
Levy of 1940 $2,455 29
Levy of 1939 1,239 33
Levy of 1938 and pre-
vious . 6,198 72
,893 34
Uncollected Taxes
Levy of 1941 $5,063 01
Uncollected not ad-






Total Assets $34,024 46
Excess of liabilities over assets
(net debt) 13,191 35
Grand Total $47,215 81
Net debt, January 31, 1941 27,926 04
Net debt January 31, 1942 13,191 35
Decrease of debt $14,734 69
LIABILITIES
Accounts Owed by the Town
Due the School district
balance of appropria-
tion $25,911 00





Long Term Notes Outstanding
Issue of April 1, 1937
refunding $21,000 00
$21,000 00
Total Liohilities $47,215 81
Grand Total $47,215 81
UNIFORM CLASSIFICATION
RECEIPTS









Property taxes current year actually
collected $134,903 95
Poll taxes current year actually
collected 3,176 00
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National Bank stock 30 00
Total of current year's collections $138,109 95









National Forest resei-ve 1 67
Receipts Other Than Current
Revenue
Temporary loans in anticipation of
taxes





Payment on Hill Place
Fred Shackford Cemetery fund
Private tar and winter sanding
Total receipts other than current
revenue
Total receipts from all sources
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DIVISION NO. 1
Russell James, foreman $502 22
Russell James, truck 805 60
Jesse Nute, truck 12 80
Melville Eastman, truck 69 60
Edmund Warren, truck 52 80
E. E. Lowd, truck 16 00
Owen Halev 54 40
Perlev Eastman 72 00
Carl Tripp 79 00
Raymond Munroe 316 20
John TardifF 13 20
Felix Proof 73 20
Robert Macomber 135 00 ^
Walter Hamilton 29 00
Ralph Baldor 7 40
William Trumble 22 60
John Tardy 36 00
John Twombly 12 20
Jesse Nute 34 60
Frederick Bickford 20 00
Donald Brown 16 00
Richard Fall 12 20
Homer Bates 10 00
Sherman Twombly 13 20
George Morey 1 60
Walter Munroe 8 80
Thomas Reny 8 80
Arthur Gaudette 1 60
Harold Macomber 1 60
Calvin Colbert 9 00
Clayton Eastman 1 60
Edward Chesley 8 80
Edward Hill 6 80
Robert Munroe 2 80
Robert Saunders 2 80















White Mt. Power Co., bridge lights
E. E. Lowd, gravel
Russell James
Irving Eastman
E. H. Cloutman, blacksmith
E. H. Cloutman, sand
Guv Smith, gravel
Harold Sinclair, sand
F. Roland Bean, supplies
Concord Foundrv & Grate Co.
Eastern Slope Merchandise Corp.
Independent Coal Tar Co.
7
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Actual cost of Maintenance of Highways
for Division No. 1 $3,212 45
DIVISION NO. 2










Walter H. Bnrnell, sand
Public Service Co.. bridge lights
Delmore Smith, gravel
John Whitaker, supplies and labor
E. H. Cloutman, blacksmith
Arthur L. Potter, salt
C. S. Eaton
Concord Fovmdry & Grate Co.
Conway Pink Granite, Inc.
Independent Coal Tar Co.
McLane, Davis and Carlton
$3,328 24
Allotted to Di\'ision No. 2, the sum of $300 for
cutting bushes is deducted from the above
payroll 300 00
$3,028 24
Tar applied, pri\ ate propert\' 54 00
46
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Leon A. Sliirley, tnack
32 Annual Report
Roy E. Loring
Melvin G. Dennett, supplies





Independent Coal Tar Co.
Allotted to Division No. 3 for cut-
ting bushes
Expended for cutting bushes
6 00
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Beverly Eastman, signs
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Everett Prescott, cleaning drains 397 50
F. Bonnell labor 1 00
Charles Kranefus, labor 4 40
W.
J.
Maguire, truck 3 60
j. L. Wright, labor and material 7 30
Roberts' Market, supplies 5 50
Ham' Martin, labor 6 00
F. L. Brannen, catch basin tops
and frames 160 00
Newell A. Smith, paint 65
Chester Saw)'er, lumber 2 00
Earl P. Osgood, parts 1 35
Reporter Press, supplies 13 05
Conway Supply Co., lumber 238 49




CONWAY F.W.D. — R. F. Seavey
Labor
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Salary from March 12, 1941 to January 31, 1942
John N Leighton 353 75
Charles E. Davidson 353 75
William H. Farrington 353 75
R. L. Grindle, balance 1940 salary












H. D. Bunker $ 29 40
P. W. Mudgett 16 00
L. W. Quint 24 50
Fred Sawyer 5 00
David Schurman - 5 00
Clavton Towle 4 50
Neil C. Gates 5 00
Henryr J. Hatch 5 00
Arthur H. Furber 10 00
E. M. Littlefield 5 00
$109 40
Unexpended 40 60
$150 00 $150 00
MUNICIPAL COURT
Appropriation $450 00
Judge C. E. Poole, salary $400 00
Associate Judge Percy F. Garland 24 00
$424 00
Unexpended 26 00
$450 00 $450 00
TOWN HALL AND OFFICE EXPENSE
Appropriation $1,000 00
W. H. Burnell telephone $ 85
John N. Leighton, telephone and
stationery 1 1 36
Charles E. Davidson, telephone,
stationery and labor 25 31
W. H. Farrington, telephone 3 53
P. ^^^ Mudg-ett, wood 9 00
Town of Conway 43
Guy C. Mason, janitor service
Percy F. Garland, insurance select-
men's office and library, town
hall
Conway Print Shop, stationery
Reporter Piess, town reports and
supplies
Wheeler & Clark, supplies
M. G. Dennett, wood and supplies
Kathryn S. Carter, reporting trans-
fers of property
Preston B. Smart, real estate re-
ports
Public Service Company, lights
Loring, Short & Harmon, supplies





Edson C. Eastman, supplies
T. Drew, postage and stationery
A. D. Davis & Son, insurance
N. E. Tel. & Tel. Co., telephone
R. L. Grindle, postage
A. E. Martel Co., stationery
Neil Bogle, N. H. Register
Brown & Saltmarsh, stationery and
supplies
Arthur A. Greene, insurance





The sum of $333.33 from The New England Fire Insurance
Company for loss of Watson property to be credit to the above
account.
Appropriation $1,000 00
Insurance loss 333 333
Total $1,333 333
Expenditures $1,204 05




N. Leighton, police duty
C. E. Davidson, police duty
R. V. Gould, police dutv
A. D. Davas & Son, insurance
William Cantwell, labor
Lorenzo Savard, police duty
Fred Garland, police dutv
Eastern Slope Merch. Corp., sup-
plies
White Mt. Power Co., lights
Chandler Lumber Co., supplies
and lumber
F. Roland Bean, supplies
Jesse E. Lvman, Sr., police duty
Thomas Quinn, police duty
Horace Sheppard, police duty
Reporter Press, printing notices
and supplies
WilUam Frechette, police duty
Alton Seavev, police dutv
John Ashnault, labor
Calvin Colbert, labor
Dr. M. y. Bemis, services
Town of Conway 45
Herbert L. Taylor, police services
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State of New Hampshire, pumps
and supplies 52 60
John N. Leighton, assembling In-
dian pumps 1 50
North Conway Fire Dept. 838 20
E. F. Hurley, warden 143 65
Conway Fire Dept. 744 50










C. H. Craig Co.
Frye's IGA
William Headlev











































Western Maine Sanitarium (paid to
Treasurer State of Maine)
Town of Brunswick, Maine
Town of Eaton, N. H.
DOCTORS
John A. Hunter, M.D.
C. M. Wiggin, M.D.
Francis Dube, M.D.
Harry B. Luke, M.D.
Charles E. Smith, M.D.
Harold Shedd, M.D.
Merle V. Bemis, M.D.
R. F. Overholt, M.D.
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Thomas Sullivan
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Shell Oil Co., fuel
Calkin & Hussey, ambulance
Saco \'allev Farms, wood
Unexpended
11
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PERAMBULATING TOWN LINES
R. F. Harmon $11 00
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CONWAY SCHOOL DISTRICT
Appropriation, Year of 1941 $63,911 00
Paid to Jan. 31, 1942 on 1941
account 38,000 00
Balance due school district, 1941 25,911 00
Due school district on 1940 ac-
count $24,384 00
Paid school district on 1940 ac-
count $24,384 00
Due school district on dog taxes due $ 213 59




Paid K. Berry, treasurer, in full $21,872 12
$21,872 12 $21,872 12
TEMPORARY LOANS
Borrowed in anticipation of taxes $40,000 00
Paid L. R. Young Co., Jan. 16, 1942 $40,000 00
Payment of outstanding note due
April 4, 1941 $10,000 00
Paid March 29, 1941 $10,000 00
DAMAGE AND LEGAL
Appropriation $ 250 00
Greene and Greene $223 40
Town of Conway 55
Percy B. Larrabee, Deputy Sheriff 2 90
Total 226 30
Unexpended 23 70
$250 00 $250 00
TAXES BOUGHT BY THE TOWN
At tax sale for the year of 1940 $5,159 46
PUBLICITY
Appropriation $750 00
Eastern Slope Region, George W.
Russell, treasurer $750 00
$750 00 $750 00
INTEREST
Appropriation $885 00
L. R. Young Co.
Carroll Count)' Trust Co., bonds
Carroll County
Unexpended
$885 00 $885 00
AUTOMOBILE PERMIT EXPENSE






Dr. Charles E. Smith
Dr. C. M. Wiggin
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Conwav Furniture Co., supplies for
Civilian Defense
A. M. Miller, labor, Civilian De-
fense
George Knox, supplies, Civilian
Defense
Major L. Haivey, supplies, Civilian
Defense
Conwav Print Shop, supplies. Civil-
ian Defense
Schurman & Demerritt, supplies,
Civilian Defense
N. E. Tel. & Tel., tel. installations
Civilian Defense
Harry Martin, labor. Civilian De-
fense






Balance on hand, January 31, 1941
R. L. Grindle, Collector $146,864 86
J.
N. Leighton, '35 Collector 13 15
Loan 40,000 00
L. C. Hill, clerk 7,365 72
State of New Hampshire 9,529 24






As per Selectmen's orders






















Interest on redeemed taxes
J. N. Leighton, Collector (1935)
1935 and pre\'ious years
Loans
Lincoln R. Young







State of New Hampshire
Bounties




Interest and dividend tax
280 38
60 Annual Report
Highway Dept. sale barrels 3 75
Fighting Forest Fires 37 08
District National Forest reserve
Fund 1 67
Reimbursement for loss of taxes
on Public Forest Land, Chap-
ter 223 Law of 1941 67 22
Town of Madison
Snow remo\'al $ 189 00
Selectmen's Account
Town poor reimbvusement $ 31 00
Business license and permits 157 50
Municipal Court fines 566 91
Highway Dept., rentals 420 18
Police Dept. reimbursement 31 00
Redeemed Taxes and interest 2,791 20
Settlement 1940 tax sale 4,062 88
Rebate on insurance 6 00
Bequest of Fred Shackford for
permanent cemetery care; A.
E. Kenison, Exec. JLOO 00
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AUDITORS' CERTIFICATE
February 23, 1942
We hereby certify that we have examined this day the
books of the Treasurer of the Town of Conway and find them




REPORT OF THE PUBLIC LIBRARIES
REPORT OF THE CONWAY PUBLIC LIBRARY
TRUSTEES
FINANCIAL REPORT
Balance, February 1, 1941
Town of Conway 63
Rentals
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Unbound periodicals 1,333 227 1,560
Total circulation $18,843 3,808 22,651
ALICE S. POLLARD,
Librarian
To the Citizens of Conway:
A distinctive portiayal of what the Conway Public Library
does was presented to the public during the 1941 observance
of "Book Week". Oil paintings, water colors, interesting and
useful handcrafts, a collection of minerals, Indian Relics from
the Saco Region and a series of published stories for children
by Gracye White were included in this exhibit. In each
instance the work exhibited, was created bv the inspiration
and help received from the library. Our books and periodicals
are so diversified as to character that the demands of practic-
ally all pations can be met.
Acknowledgement is gratefully made to the Conway
Woman's Club and the friends of the Library for the money
and books that they gave. The New Hampshire Public Li-
brary Commission's Bookmobile has loaned groups of books
that have been essential to the creditable service that our town
libraries have given. To the librarians Miss Alice S. Pollard,
Mrs. Gertrude Snow and Mrs. Esther McKeen, the citizens of
this town are indebted for an efficient library program.
The exhibits this year included:
1. A Competitive Exhibition of Photographs, sponsored
by the Camera Club of the Kennett High School.
2. A Group of Camera Portraits by Dorothy Jai-vis
On September 1, October 1 and 2, the New Hampshire
Libraiy Association held its annual meeting in Conway. Head-
quarters for the event were the Presidential Inn and the Con-
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way Public Library. One hundred and fifty librarians and
friends of libraries attended the sessions.
As this report is being written a local committee is collect-
ing books for the Victory Book Campaign. Two shipments
have gone to our Service Men, one to Fort Constitution, near
Portsmouth, and one to the Air Base at Manchester.
These days of world wide strife bring new demands to
our libraries. It behooves us to be alert to the needs of the




Secretary Conway Library Trustees
REPORT OF CENTER CONWAY LIBRARY
Cash on hand Jan. 1,
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REPORT OF SCHOOL BOARD
SCHOOL DISTRICT OFFICERS
School Board
Ralph L. Crockett Redstone Term Expires 1942
Noel T. Wellman, chairman Kearsarge Term Expires 1943
























STATE OF NEW HAMPSHIRE
To the inhabitants of the school district in the Town of
Conway qualified to vote in district affairs
:
You are hereby notified to meet in the town hall in said
district on Tuesday, the tenth (10th) day of March, 1942, at
2 o'clock in the afternoon, to act upon the following subjects:
1. To choose a moderator for the ensuine; year.
2. To choose a clerk for the ensuing year.
3. To choose a treasurer for the unexpired term ending
June 30, 1942.
4. To choose a ti'easurer for the fiscal \ear ending
June 30, 1943.
5. To choose a member of the school board for the
ensuing three years.
6. To chose auditors for the ensuing year.
7. To see if the district will vote to make any altera-
tion in the amount of money required to be assessed for the
ensuing year for the support of public schools, and the pay-
ment of the statutory obligations and debt of the district, as
determined bv the school board in its annual report.
8. To- see if the district will vote to authorize the school
board in the name of the district to make a contract with the
trustees of Fryeburg Academy for instruction of high school
pupils from East Conway, and to see what sum of money
the district will vote to raise and appropriate for this purpose.
9. To see what sum of money the district will vote to
raise and appropriate for insurance.
10. To see what sum of money the district will \ote to
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raise and appropriate for special repairs, alterations, and new
equipment.
11. To see if the school district will vote to instruct the
school board to take any specific action to secure an adequate
water supply at the Center Conway School, and to see what
sum of money the district will vote to raise and appropriate
for this purpose.
12. To act upon any other bvisiness that may legally be
brought before the meeting.






SCHOOL BOARD'S ESTIMATE FOR 1942-1943
School District of Conway
School Board's statement of amounts required to suport
public schools and meet other statutory obligations of the dis-
trict for the fiscal year beginning July 1,1942.
DETAILED STATEMENT OF EXPENDITURES
Support of Schools
Annual Report
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High school tuition receipts (es-
timate) 1,800 00
Elementary school tuition receipts
(estimate) 144 00
Other estimated income — Federal
reimbursements 500 00
Deduct total estimated income (not raised
by taxation) $7,321 00





Fryeburg Academy tuition $1,200 00
Insurance 580 00
$64,568 00










* This item includes legal obligations such as judgments,
orders of State Board of Health on com.plaint, necessary rent
and costs of authorized administration and insurance. Repairs
in excess of 5% of the school money, new equipment and major




FISCAL YEAR ENDING JUNE 30, 1941
RECEIPTS
From state ecjualization fund








O. S. Y. refunds from Federal goverment
Other receipts
Received for ser\ace of nurse
Sale of real estate
P. W. A. fund Kennett addition
Total income $74,483 76
Cash on hand July 1. 1940 524 45
S4.710
Town of Conway 73
Instruction and Operation
74 Annual Report
The sum of $1,258.82 is added both to receipts and to




School Board of Conway
July 15, 1941
Conwav, N. H.




Jackson School District, nurse
Jackson School District, H. S. tuition
Albany School District, nurse
Albany School District, H. S. tuition
Albany School District, elementary tuition
Supplies sold
C. E. Field, H. S. tuition
Federal aid, domestic arts, est.
Total assets
Excess liabilities o\'er assets
Grand total
LIABILITIES
Borrowed from Selectmen from 1941-1942 appro-
priation $ 2,000 00
Sl,719
Town of Conway 75
Bonds outstanding 80,000 00




School Board of Conway
July 15, 1941
Conway, N. H.






This is to certify that we have examined the books and
other finacial records of the school board of Conway, of which
this is a true summary, for the fiscal year ending June 30,




North Conwav, N. H.
July 15, 1941.
REPORT OF TREASURER
Cash on hand July 1, 1940 $ 524 45
Received from Selectmen appropriation 62,384 00
Dog Tax 213 59
Received from state 5,309 80
From selectmen (advance) 2,000 00
Federal grants (P. W. A.) 1,258 82
76 Annual Report
* Received other sources 3,317 55
Received from all .sources $75,008 21
Less school board orders, paid . 73,288 56




North Conway, N. H.
("Added to receipts and payments for statistical purposes)
AUDITOR'S CERTIFICATE
This is to certify that we have examined the books,
vouchers, bank statements and other financial records of the
treasurer of the school district of Conway, of which the above
is a true summary for the fiscal year ending June 30, 1941,





North Conway, N. H.
Report of Superintendent
To the School Board and Citizens of Conway:
All intelligent people know that it is impossible today to
plan with certitude for a school year beginning July 1, 1942,
and ending June 30, 1943. For a long term of years we have
had a sufficiently stable economic situation so that we could
plan and carry out our plans with reasonable exactness. The
school board is proud of the fact that for a long tenn of years
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its estimates and actual expenditures under its budgets have
approximated the same totals, and that no deficiency appro-
priations have been necessary.
With regard to the budget which is presented to the
voters this year the situation is entirely different. This budget
as prepared is based vipon tlie maintenance of present
school facilities at the prices we are paying today
for labor, material, and services. It does not contemplate any
expansion or special repairs to the school plant beyond what
is necessary to avoid essential deterioration. It does not pro-
vide for anv basic increase in teachers' salaries or increase in
the number of teachers. Everv economy that has occurred
to us has been planned but all added together do not equal
the increases due to the cost of labor, materials, fuel, and
transportation.
It is helpful to remember the adage warning us not to
cross bridges before we come to them. In fact, we do not
know what bridges are to be crossed or where or when they
will confront us. A Vermont farmer said: "It is just as well
not to know too much as to know a lot of things that ain't
so." We have therefore worked out the budget on the basis of
the present situation and have left emergencies to be met
by our ingenuitv when we have to face them. A great deal
of calamit\' that we worry about never materializes, and when
and if it does, we shall meet it better if we do not blow our
fuses in a spasm of premature hysteria.
The net cost per pupil in Kennett high school is $127
against a state median of $109. Substracting the cost of high
school transportation the per pupil cost becomes $114. The
elementarv per pupil cost in Conway is $60 against a state
median of $84. These figures, however, prove absolutely
nothing because the number of pupils, the divisor, varies eratic-
ally while the fixed costs remain comparatively constant and
are detei-mined by the geography and distribution of the school
population in different towns. For example — it costs Albany
almost as much to run a school for 11 pupils as it would for 33.
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Last year Albany did have 11 pupils and the per pupil cost
was $218. If there should be 33 pupils in this school next
year, the per pupil cost would become $73. The low per pupil
cost in Conwav elementary scliools is due to the fact that we
have no small schools.
Many men teachers have joined or soon will join the armed
forces of the United States. Some women teachers are going
into offices, factories, and other work because of high wages
and year-round employment. There is todav a shortage of
teachers and it mav become acute. Some cities and towns
are planning definite increases in teachers' salaries to meet the
higher cost of living. Some of our Conway teachers will im-
doubtedly go elsewhere and the qualifications of the replace-
ments and the salaries we will have to pay cannot be predicted.
It should be noted that oin- budget does not provide for any
basic increase in our salary scale.
For information the following table is printed. It
shows the salaries paid last year throughout New Hampshire
and the salaries paid this year in Conway.
State Conway
average average
Men - high school $1,905 00 S 1,980 00
Women - high school 1,421 00 1.340 00
Men - elementary 1,386 00 1.250 00
Women - elementary 1,114 00 935 00
We anticipate eventually a serious problem with our pas-
senger-car transportation on account of the shortage of tires.
Coal prices are higher and fuel may be rationed. School books
and scholars' supplies are already ten per cent higher. Schools
have a priority for necessary supplies and all teachers are
strictly rationing the stock which we have. There is no ques-
tion about complete cooperation throughout the school system
in making every adjustment to a war economy.
The average number of pupils to a teacher is thirty. It is
impossible to reduce the number of teachers without creating
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somewhere a disadvantageous situation. The desirability of
separating the seventh and eighth grades in Conway village is
recognized although we are convinced that the situation is at
present being handled without any essential detriment to the
interests of the children. To make the change would mean
an increase of $1400 in next year's tax bill.
An article has been placed in the warrant relative to the
water supply at the Conway Center School. Twelve or more
years ago a 34-foot well was dug and the water pumped to
the school. For a considerable number of years this furnished
an adequate water supply and the cost of upkeep was not
excessive. For the last three years, however, there has been
little or no water from this well and water has been brought
in by truck at an expense of between $100 and $200 a year.
What information we have will be given to the voters, and
they will have an opportunity to instruct the school board
if it is thought best to do anything about it now. The pur-
pose of the article is to inform the voters of the situation.
Democracy can maintain its continuity only by education
of one generation after another in the ways of freedom. Autoc-
racy has attained its peak of power through its complete con-
trol of education which sets up a diametrically opposite ob-
jective from that of our public schools. There is also a
difference in the natiu'e of the control set up bv an autocracy
and that set up by a democracy. The first step in the Nazi
plot was the complete control of education by the state.
There is no hope for the svirvial of our democratic way
of life if the support, control and responsibility for public
education originates from any other source than the local units
of government. It is true that communities may not " always
provide as much education as they should, thev may not dis-
criminate wiselv as to the best types of education, they may
at times follow charletans and false prophets, but the essen-
tial qualit)' of democracy is that it has in itself the intelligence
and power to correct its errors. This paragraph is written to
impress . upon all citizens the importance of schools and the
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greatness of their individual and collective responsihilitv'. it
would be a tragedv to win the war and hand over our heri-
tage of freedom to a generation incapable of understanding
and preserving the very thing for which we fought the war
and made our utmost sacrifice. Some of our dissatisfactions
seem trivial in the face of the great task ahead of us.
We wish to pav tribute to a loval and \'alued friend of
the Conway school, Mr .William R. Carter, who died last
fall. He was for many years treasurer of the school distinct
and served on important committees where his sound judg-
ment was invaluable.
The superintendent wishes to thank the school board for
their intelligent and sympathetic cooperation at a time when
new problems arise almost daily. The teachers aie to be
commended for their loyalty and willingness to assume more
and more responsibility. They will have an ever-increasing





Conway, February 16, 1942
Report of Headmaster
Superintendent John II. Fuller:
Agreeable to your recent request, I submit the following
brief report of Kennett High School for the past 12 months.
In June we graduated a class of 40 pupils. Five of these
graduates are in colleges; three are at high school for post
graduate work; fourteen are regularly employed, not at home;
three are married; two are at N. Y. A. schools.
In September we registered 225 students, 112 boys and
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113 girls, as follows: 52 seniors, 46 juniors, 53 sophomores,
and 74 freshmen. Eighteen pupils have left school, 10 bovs
and eight girls, distributed by class as follows: two seniors,
three juniors, three sophomores and 10 freshmen. Four of
these are or have been in other schools, one is in the U. S. Navv
and the others left because of lack of ability or ambition, or
both. With employment as plentiful as it promises to be,
many of our boys and girls should be encouraged into early
employment, and the demands of school made more exactnig.
Pupils are registered by subject matter as follow: English,
219; Science, 117; Mathematics, 115; Shop, 84; Household
Arts, 60; Commerce, 129; Social Science, 174; Foreign lan-
guages, 99; Industrial Arts, 84; Our shop is overcrowded in
the first year classes, and this class must be severely limited,
or more instruction provided. Courses in shop, commerce and
mathematics are of immediate and vital use to our pupils.
The standards should be raised, and pupils encouraged to
select these subjects. Pupils with skills in Industrial Arts and
Commerce will find ready employment. Pupils should be
worked longer hours and at greater speed, and be made to
meet more exacting requirements. They should be encouraged
to continue their school work as long as they profit by it, and
no longer. Definite provision should be made for the educa-
tion of those who have the ability, either at this school, or
at some college or technical school.
At mid-year 55 students were listed as having maintained
an average of 85 7r or more in three or more courses as fol-
lows: 22 in three courses; 17 in four courses, 16 in five
courses. There were 19 seniors, 15 juniors, 10 sophomores
and 11 freshmen in this list. Over this same period 43 pupils
failed in 66 courses, as follows: four seniors, one junior, 16
sophomores, 22 freshmen. Many of the lower class students
fail because they have no idea of study, nor do their parents
accept responsibility for these failures.
We have had 450 cases of absence, 144 cases of tardiness.
It is enlightening to observe that these occur among students
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and families that ha\'e least excuse. Pupils who come from
a distance and provide their own transportation usually have
the best records. Many of us have gotten soft.
The girls in Household Arts ha\e taken part in the follow-
ing projects:
SEWING: 13 blouses, 5 dresses, 12 dickies, knitting,
crocheting, 25 aprons, children's clothes, pajamas, slips, slacks,
jerkins, pillow cases, dish towels. Red Cross sewintr, 6 skirts.
HOME MANAGEMENT: Cleaning and polishing two
pianos; refinishing furniture — chairs, tables; reseating chairs;
recovering old trunks; making a quilt (group work); interior
decoration; house planning; proper arrangement of furniture;
color schemes.
FOODS: Preparing and sei-ving breakfasts, luncheons,
several teas; proper etiquette for hostess, and serving,
FAMILY: Budgeting of clothing and food money; Red
Cross First Aid.
HOME PROJECTS: Painting and papering a room; knit-
ting — mittens and pocketbooks; sweaters; embroidering, cro-
cheting; dresses and skirts; family washing and mending; pre-
paring the family's meals.
The boys in Industrial Arts have taken part in the fol-
lowing projects:
CLASS PROJECTS: Patterns for small tools: wfwd and
metal vises; bench circular saws; wood turning lathes; grinders.
Metal working: machining the above; centers for lathes, job
repairing. Foundry practice: moulding patters; melting and
pouring parts for castings. General repairs: Setting glass, ap-
plying hardware; painting and finishing; installing blackboard;
ladder for old gymnasium; basketball backstop; furniture repair
and refinish.
INDIVIDUAL PROJECTS: Cedar chest; double decker
beds; magazine tables; Colonial '49er beds; writing desks;
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piano benches; Colonial footstools; projects of plastics; modern-
istic desk: snow scoops; canoe paddles; gim cabinet; laminated
dishes and bowls; smoker's stands; sandwich trays; row boat;
floor lamps; book cases; splints for first aid; magazine racks.
We are convinced that the education of bovs and girls
as carried on in the classroom is far from complete, and we
are continuing our efforts to have all take part in extra curric-
ular activities. We have staged two French plavs with 18
students participating; a shop play with 12; four class plays
with 9 seniors, 9 juniors, 11 sophomores and 13 freshmen
taking part. About 50 boys took part in a minstrel show; 35
girls gave a dancing exhibition; 25 girls are playing basketball;
16 girls were on the field hockey squad; 25 boys took part in
football; about 30 boys are in basketball.
We have graduates or former students at New Hampshire,
Brown, Bowdoin, Boston University, Hobart, Massachusetts In-
stitute of Technology, St. Regis, Northeastern, Svracuse, West-
brook Junior College, Keene and Plymouth Teachers' Colleges.
We have nine girls in nurses' training schools, and boys at
General Electric Apprentices' School. There are at least 33
boys in the service of the United States Army or Navy, with
doubtless others upon whom we have been unable to check.
The Girl Reserves furnished Christmas baskets for needy
families, and the Hi-Y club has sponsored the sale of saving
stamps. The student body has collected a fund that at pres-
ent amounts to $23.51 as a contribution to U. S. war effort.
The girls have helped in Red Cross wrok. In fact this has
been a pleasant and busy year so far. The school has been
so fully occupied that teachers and pupils alike have been over-
worked by past standards, but we believe that we are only
getting readv for still more crowded days, and are glad to plav
our part.
It has been a continued pleasure to work with you, an
understanding and sympathetic superintendent; with the school
board, \itallv interested in the problems of the town educa-
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tional programs; and with the teachers, who compose one ot




REPORT OF SCHOOL NURSE
Mr. John H. FiiUei\ Superintendent of Schools:
The following is a summary ol the health work done in
the schools from September 2, 1941 to January 31, 1942.
Physical examinations were done by Drs. C. M. Wiggin
and J. Z. Shedd. The following data explain the number of
pupils having physical defects as listed at the present time.
The list of corrections includes those pupils having had care









Number of pupils examined, 745.
Number of pupils excluded for suspected communicable dis-
eases, skin diseases, etc., 44.
Number of pupils accompanied to physician, dentist, oculist,
or clinics, 12.
Number of pupils transported home, 32.
Total number of visits to schools, 187.
Total number of home visits, 84.
A contribution of money was received from the North
Conway \\'oman's Club and from the North Conway Grammar
Number of
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School magazine drive. The Red Cross also has given aid.
Clothing, glasses, frames, books, and other articles have been
given to be used as necessary. These have been gieatly ap-
preciated.
Respectfully submitted,
HESTER C. BEMIS, R. N.
School Nurse.
TABLE I
Teachers and Schools, 1941-1942
Kennett High School
Ellis W. McKeen, Headmaster, mathematics
Clinton L. White, Sciences
Mabelle S. Kent, Latin and French
Karl Siedenstucker, History and Athletics
Byron Rerry, Mechanical Arts
Frances E. Ray, English
George T. Davidson, English and Athletics
Mary Foster, Household Arts
Barbara Berry, Mathematics and Physical Training
Vesta Tourville, Commercial subjects
I'o
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North Conway Grammar School
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TABLE II
School Year 1940-1941




Year Ending June 30, 1941
Examiners: Dr. John Z. Shedd, Dr. Charles E. Smith
School Nurse: Harriet M. Curran, Hester C. Bemis.
Number of pupils examined, 797.
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TABLE IV
Insurance in Force January 1, 1942
High School $160,000 00
Center Conway 9,000 00
Conway Grammar 20,400 00
North Conway ' 18,000 00
East Conway 1,500 00
Redstone 3,150 00
West Side 2,500 00
Total $214,550 00
TABLE V
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